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At Egerton Primary School we seek inclusive practice for all members of the school community.
In practice we see this as enabling all stakeholders including LAC to participate in and enjoy fully school life.
We strive to work with individuals in a way that best suits their needs. We take on board the principles and values highlighted in ‘Every Child Matters’.


Introduction

The Pupil Premium was introduced in April 2011, and paid by means of a specific grant based on school census figures for pupils registered as eligible for FSM in Reception to Year 11. For looked after children, the Pupil Premium was calculated using the Children Looked After data returns. A premium has also been introduced for children whose parents are currently serving in the armed forces. This service premium is designed to address the emotional and social well-being of these pupils.

The Pupil Premium is additional to main school funding and it will be used to address any underlying inequalities amongst eligible children.

Aim

To ensure that the Pupil Premium is used to reach the pupils who need it most and make a significant impact on their education and well-being.

Objectives

1. To provide additional educational support to improve the progress and raise the standard of achievement for these pupils.
2. To close the gap between the achievement of these pupils and their peers where it exists.
3. To address any underlying inequalities between children eligible for Pupil Premium and others, as far as the school’s powers allow.
4. To enable the schools and families to work together to improve these pupils’ progress.
5. To allow pupils to thrive in their social and emotional development.

Implementation

1. Pupil Premium will be clearly identifiable within the school’s budget.
2. The Headteacher, in consultation with the governors and the SLT will decide how the Pupil Premium is spent for the benefit of the pupils concerned.
3. The Headteacher will report termly to the governing body and annually to parents/carers on how Pupil Premium funding has been used and how effective the intervention has been in achieving the objectives in this policy. 
4. In addition, the Headteacher will publish information online, on the school website, about how the school has used the Premium and on the progress and attainment of the groups of pupils covered by the Premium. 
5. The school will seek to develop further strategies and interventions which can improve the progress and attainment of these pupils as part of the Strategic School Development and Inclusion Plan (SSDIP).
6. Pupil Premium will be spent on activities within the following areas:
· improving attendance;
· providing intervention programmes and additional resources to improve attainment;
· improving children’s capacity to engage in learning and the school community through a range of activities including nutrition, life skills, play, out of hours activities, trips and residential activity;
· improving inclusion, including therapeutic interventions and one-to-one support;
· working with families to support engagement in learning;
· support to individual children to enable them to participate in school life or develop specific interests and talents.

Monitoring and Evaluation

1. The schools will monitor and evaluate the impact of the strategies put into place through the funding to ensure that we can demonstrate the value that has been added to the learning of the entitled children 
2. Impact will be evaluated by using pupil tracking information, information on behaviour and attendance, pupil and parent/carers feedback, and case studies.
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